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Introduction
The Final Commissioning Report documents the results of the Commissioning Process for future reference and comparison.  Testing and Start-up Reports, which are supplementary to this document, are collected in a separate file folder/ sub-directory/ binder tab.  This Report includes two sections:
a) Commissioning Activity Matrix
b) Baseline Results Demonstrating Mechanical System Performance as Specified.

The purpose of the ‘Commissioning Activity Matrix’ is to delineate specified Mechanical and Electric commissioning requirements into a condensed document with provisions to document:
· Who reviewed the requirement
· When the requirement was scheduled to be reviewed
· whether the requirement was Done or Not Done
· any Comments pertaining to the review of the specific requirement

This section must be modified to accurately reflect the project specifications and commissioning expectations of the intended design.  The template includes Specification Section descriptions which are closely modeled on the specification sections included in the National Master Specification (NMS).  Each section not having any relevance to the commissioning process for this specific project is recommended to be deleted from the final document prepared for this project.

The purpose of the ‘Baseline Results Demonstrating Mechanical System Performance as Specified’ is to capture a record in time of the overall system performance as documented after the commissioning process has been completed.

The following templates are generic and cannot anticipate every possible building requirement.  The document has been developed as a general guideline with expectations that it require adjustments to adequately address the specific requirements of any project it will be applied to – the Sections in this template are intended to be copied, added, deleted and modified to match those of the existing building/ facility.  Sample wording in ‘Red’ has been added to demonstrate how the templates are recommended to be used.  The authors of this document offer it for use freely with no guarantees implied, or otherwise. 





Commissioning Activity Matrix
	Project Name:
	 
	Report Date:
	 
	Project #:
	 

	Specification 
Section:
	Mechanical 
	Substantial 
Completion Date:
	 
	Commissioner's Project #:
	 



	Specification
Section
	Specified Commissioning
Related Requirements
	Action By
	Date
Scheduled
	Done
(Y/N)
	Comments

	 
NMS 210501

Common Work Results - Mechanical
	 

	 
	 
	 
	 

	 
NMS 210505

Common Work Results – Fire Suppression
	 

	 
	 
	 
	 

	 
NMS 21133

Wet Pipe Sprinkler System
	 

	 
	 
	 
	 

	 
NMS 211316

Dry Pipe Sprinkler System
	 

	 
	 
	 
	 

	 
NMS 212200, 212300, 212400

Fire Extinguishing Systems – Clean/ Wet/ Dry
	 

	 
	 
	 
	 

	 
NMS 21300

Fire Pumps
	 

	 
	 
	 
	 

	 
NMS 212101, 212102

Carbon Dioxide Extinguishing Systems – 
Total/ Local
	 

	 
	 
	 
	 

	 
NMS 220500

Common Work Results - Plumbing
	 

	 
	 
	 
	 



	Specification
Section
	Specified Commissioning
Related Requirements
	Action By
	Date
Scheduled
	Done
(Y/N)
	Comments

	 
NMS 221010

Pumps -Plumbing 
	 

	 
	 
	 
	 

	 
NMS 221500

Compressed Air Systems –General Service
	 

	 
	 
	 
	 

	 
NMS 223005

Domestic Water Heaters
	 

	 
	 
	 
	 

	 
NMS 223113

Domestic Water Softeners
	 

	 
	 
	 
	 

	 
NMS 232013

Pressure Testing
Piping Systems
	 

	 
	 
	 
	 

	 
NMS 230500

Common Work Results – 
HVAC
	 

	 
	 
	 
	 

	 
NMS 230513

Common Motor Requirements – HVAC Equip.
	 

	 
	 
	 
	 

	 
NMS 230533

Heat Tracing
	 

	 
	 
	 
	 

	 
NMS 230533

HVAC Testing and Balancing
	 

	 
	 
	 
	 






	Specification
Section
	Specified Commissioning
Related Requirements
	Action By
	Date
Scheduled
	Done
(Y/N)
	Comments

	 
NMS 230594

Pressure Testing
Ducted Air Systems
	 

	 
	 
	 
	 

	 
NMS 230505

Pressure Testing
Hydronic Piping Systems
	 

	 
	 
	 
	 

	 



	 

	 
	 
	 
	 

	 
NMS 210718, 210720, 230713

Thermal Insulation –Ducting/ Equipment/ Piping/

	 

	 
	 
	 
	 

	 



	 

	 
	 
	 
	 

	 
NMS 230801

Performance Verification –
HVAC Systems
	 

	 
	 
	 
	 

	 
NMS 230802

Cleaning and Start-up
HVAC Systems
	 

	 
	 
	 
	 

	 
NMS 230933

HVAC Controls Electric & Electronic
	 

	 
	 
	 
	 

	 
NMS 230933

HVAC Controls Pneumatic
	 

	 
	 
	 
	 





	Specification
Section
	Specified Commissioning
Related Requirements
	Action By
	Date
Scheduled
	Done
(Y/N)
	Comments

	 
NMS 231113, 231123, 231126

Fuel Piping –
Fuel-Oil/ LPG/
Nat. Gas
	 

	 
	 
	 
	 

	 
NMS 232123

Pumps –
HVAC
	 

	 
	 
	 
	 

	 
NMS 232115, 232116, 232213, 232300, 

Piping –
Steam/ Hydronic/ Refrigerant
	 

	 
	 
	 
	 

	 
NMS 232500

HVAC Water Treatment
	 

	 
	 
	 
	 

	 
NMS 233248

Acoustic Duct
Lining
	 

	 
	 
	 
	 

	 
NMS 233314, 233315, 233316

Dampers –
Balancing/ Operating/
Fire & Smoke
	 

	 
	 
	 
	 

	 
NMS 233400, 233424, 233425, 233516

Fans –
Supply/ Exhaust/ Transfer
	 

	 
	 
	 
	 

	 
NMS 233600, 238219

Air Terminals –
VAV/ By-Pass/ Fan-Powered/ Fan Coils
	 

	 
	 
	 
	 

	 
NMS 233713, 233720

Diffusers/ Grilles/ Registers/Louver/ Intakes/ Vents
	 

	 
	 
	 
	 

	Specification
Section
	Specified Commissioning
Related Requirements
	Action By
	Date
Scheduled
	Done
(Y/N)
	Comments

	 
NMS 233813

Kitchen Hoods
	 

	 
	 
	 
	 

	 
NMS 233817, 233818

Fume Hoods
	 

	 
	 
	 
	 

	 
NMS 234400

HVAC Air Filtration
	 

	 
	 
	 
	 

	 
NMS 235100

Breeching/ Chimneys/ Stacks
	 

	 
	 
	 
	 

	 
NMS 235200

Heating Boilers – Condensing/ Low Pressure/ High Pressure/ 
N. Gas/ LPG/ Diesel/ Electric

	 

	 
	 
	 
	 

	 
NMS 235413, 235416, 238220

Furnaces –
N. Gas/ LPG/ Diesel/ Electric
	 

	 
	 
	 
	 

	 
NMS 235501

Duct Heaters –
N. Gas/ LPG/ Diesel/ Electric
	 

	 
	 
	 
	 

	 
NMS 235700

Heat Exchangers - Hydronic
	 

	 
	 
	 
	 

	 
NMS 236413, 236416, 236419, 236426

Chillers – Absorption/ Centrifugal/ Reciprocating/
Rotary-Screw
	 

	 
	 
	 
	 



	Specification
Section
	Specified Commissioning
Related Requirements
	Action By
	Date
Scheduled
	Done
(Y/N)
	Comments

	 
NMS 236510, 236516

Cooling Towers – Natural Draft/ Coolers/ Evaporative Condensers

	 

	 
	 
	 
	 

	 
NMS 237200

Heat Recovery – Air to Air
	 

	 
	 
	 
	 

	 
NMS 237310, 237311

Air Handling Units (AHU) – Built-up/ Packaged

	 

	 
	 
	 
	 

	 
NMS 237400

Air Handling –Outdoor
	 

	 
	 
	 
	 

	 
NMS 238123

Computer Room Air Conditioning
	 

	 
	 
	 
	 

	 
NMS 238140

Heat-Pump – Water-Source/ Air Source/ 
VRF Heat-Pump – Water-Source/ Air Source

	 

	 
	 
	 
	 

	 

	 

	 
	 
	 
	 

	 

	 

	 
	 
	 
	 





	Specification
Section
	Specified Commissioning
Related Requirements
	Action By
	Date
Scheduled
	Done
(Y/N)
	Comments

	 
NMS 238221

Incremental Heating-Cooling Units –
Ductless Splits

	 

	 
	 
	 
	 

	 
NMS 238223

Unit Ventilators
	 

	 
	 
	 
	 

	 
NMS 238234, 238235, 238236, 238237

Finned Tube Radiation/ Convectors
	 

	 
	 
	 
	 

	 
NMS 238239, 238240

Unit Heaters/ Force Flow Heaters –
N.Gas/ Hydronic/ Electric

	 

	 
	 
	 
	 

	 
NMS 238300, 238335

Overhead Radiant Heating – Hydronic/ 
N. Gas/ Electric
	 

	 
	 
	 
	 

	 
NMS 238313, 238314, 238315

In-Slab
Radiant Heating – Hydronic/ Electric
	 

	 
	 
	 
	 

	 
NMS 238413

Humidifiers –
Gas/ Electric/ Steam
	 

	 
	 
	 
	 

	 
NMS 230554, 250554

Identification – Fire Protection/ Plumbing/ HVAC/ EMCS

	 

	 
	 
	 
	 




	Specification
Section
	Specified Commissioning
Related Requirements
	Action By
	Date
Scheduled
	Done
(Y/N)
	Comments

	 
NMS 233114, 233115

Ductwork –
Low Pressure/ High Pressure
	 

	 
	 
	 
	 

	 
NMS 233400, 236510, 233400, 237200, 237311

Variable Frequency Drives
	 

	 
	 
	 
	 

	 
NMS 250111, 250112, 250501, 250502, 250503, 250820, 251001, 251002, 259001

Energy Monitoring and Control Systems (EMCS)

	 

	 
	 
	 
	 

	 



	 

	 
	 
	 
	 

	 



	 

	 
	 
	 
	 

	 



	 

	 
	 
	 
	 

	 



	 

	 
	 
	 
	 

	 


Electrical Sys ‘s. Training
	 

	 
	 
	 
	 




	Project Name:
	 
	Report Date:
	 
	Project #:
	 

	Specification 
Section:
	Electrical 
	Substantial 
Completion Date:
	 
	Commissioner's Project #:
	 



	
Specification
Section
	Specified Commissioning
Related Requirements
	Action By
	Date
Scheduled
	Done
(Y/N)
	Comments

	 
NMS 250500,

Electrical Common Work Results
	 

	 
	 
	 
	 

	 
NMS 260527, 260528

Grounding 
	 

	 
	 
	 
	 

	 

	 

	 
	 
	 
	 

	 



	 

	 
	 
	 
	 

	 
NMS 283101, 283102, 283103

Multiplex Fire Alarm and Voice Communication System

	 

	 
	 
	 
	 

	 
NMS 265000, 265201, 265202, 265300, 265536

Lighting
	 

	 
	 
	 
	 

	 



	 

	 
	 
	 
	 

	 
NMS 017900, 019141, 250112

Training
	 

	 
	 
	 
	 





	Specification
Section
	Specified Commissioning
Related Requirements
	Action By
	Date
Scheduled
	Done
(Y/N)
	Comments
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