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Executive summary

EXECUTIVE SUMMARY

Your voice matters. 
Input from our customers and 
interested parties is crucial to 
developing the IRP. 

Hearing from you helps us better 
understand your changing needs and 
priorities. Will you rely on different 
types of energy than you do today to 
power your travel or heat your home/
buildings? Will you generate your own 
electricity? Your feedback will help us 
as we plan for and navigate Manitoba’s 
evolving energy landscape. 

We will continue to listen and work 
together with Manitobans and the 
energy planning community to navigate 
the energy transition so we can 
continue planning for the safe, reliable, 
and low-cost energy you count on 
from Manitoba Hydro. 
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The energy transition is underway in Manitoba. How energy is 
produced and delivered is changing; how and when customers 
use energy and the type of energy they use is also changing. 
Manitoba Hydro’s 2023 Integrated Resource Plan (IRP) is a tool to 
understand and prepare for our province’s future energy needs. 

After more than two years of conversations with thousands of 
Manitobans like you, we’re proud to share our first-ever Integrated 
Resource Plan. An IRP is a planning tool to understand and 
prepare for our future energy needs, so that our electricity and 
natural gas supply and delivery systems meet the needs of our 
customers for the next 20 years and beyond. Developing the 
2023 IRP involved understanding customers needs and future 
energy decisions they may make, so we could inform energy 
planning with a Manitoba context. This engagement also provided 
transparency in the energy planning process. 

Inclusive and meaningful engagement was foundational to the 
development of our first IRP and we valued the opportunity 
we had to learn. It included multiple opportunities to engage 
in the development of the IRP with our customers and 
interested parties. We held four rounds of engagement that 
were multifaceted and spanned 18 months from fall 2021 to 
spring 2023.
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WHAT WE ASKED

Each round of engagement sought feedback on specific components of the IRP 
development process. 

ENGAGEMENT  
ROUND WHAT WE ASKED

Initial 
conversation

•	What may be customers’ future energy choices? What is important to 
customers in these decisions?

Key inputs & 
scenarios

•	Have we captured the most relevant key inputs that will significantly 
impact energy needs in the next 20 years?

•	Are the proposed scenarios reflective of the likely potential energy futures 
in Manitoba?

Initial 
modelling 
results

•	What other analysis does the model need to consider? 

•	Are there considerations that could significantly impact our understanding 
of potential energy futures in Manitoba?

Preliminary 
outcomes

•	Which near-term actions are a priority for you?

•	Which signposts do you think will have the biggest influence on the 
evolving energy landscape in Manitoba? 

•	Are there additional signposts that should be monitored? 
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HOW WE LISTENED

Each round of engagement sought feedback on specific components of the IRP 
development process. Several core engagement opportunities included:

What did we hear and how was it used to develop the 2023 IRP? 
Look for this icon throughout the IRP report to see how engagement informed 
and influenced each step of the development process.

INITIAL CUSTOMER SURVEY

14,973 responses

PROJECT NEWSLETTER

5,000 subscribers
FOCUS GROUPS

21 participants

INTERESTED PARTIES

14 workshops

CUSTOMER INSIGHTS

20 interviews & surveys

PROJECT WEBSITE

27,616 unique views
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WHAT WE HEARD & WHAT WE DID

ENGAGEMENT  
ROUND WHAT WE HEARD

WHAT WE DID  
WITH FEEDBACK

Initial 
conversation

•	Customers strongly motivated by cost and 
affordability.

•	Reliability and environmental concerns 
important.

•	Engaged and interested in how rates are 
structured.

•	Electric vehicles increasingly in near-term plans.

•	Not looking to electrify their natural gas uses.

•	Quick adoption of self-generation not expected.

•	Confirmed scope of the 
2023 IRP.

•	 Informed future 
development phases.

Key inputs & 
scenarios

•	Confirmed key inputs creating the most 
uncertainty and the biggest influence in 
Manitoba.

•	Confirmed scenarios are appropriate bookends 
for the evolving energy landscape, so long 
as there is a pathway towards net-zero GHG 
emissions.

•	Confirmed scenario 4 
allows for a pathway to 
net-zero GHG emissions.

•	Refined input details and 
assumptions.

Initial 
modelling 
results

•	More analysis of customer self-generation, solar 
needed.

•	Analysis of ground source heat pumps, including 
use in district heating, needed.

•	Analysis needed to consider how large customers 
can help manage peaks.

•	Further work needed to consider potential of 
hydrogen production for transportation.

•	Further analysis needed to consider rate impacts 
and customer costs.

•	Additional sensitivity 
modelling & analysis 
completed: customer 
solar generation, ground 
source heat pumps, 
demand response.

•	Some suggested 
sensitivities deferred 
to possible future IRP 
analysis.

Preliminary 
outcomes

•	Near-term actions are comprehensive.

•	Some clarifications on scope of near-term 
actions would help understanding.

•	Government actions will have the biggest 
influence and are a key signpost to monitor.

•	There is a desire to continue engaging in the 
implementation of the Road Map.

•	Confirmed IRP Road 
Map, including near-term 
actions and signposts.

•	Confirmed intent to 
continue engaging on 
energy planning.

•	 In the IRP Report:
•	 Clarified descriptions of 

near-term actions.
•	 Added details into the 

signposts.

Nearly 
15,000 
survey 
participants!

1

2

3

4



 

  
  

  
  
  
  
  
  

  
  
  
  
  

  



 

NUMBER OF NATURAL 
GAS CUSTOMERS

293,256

SERVICE 
AREA

650,000
square kilometres

NUMBER OF ELECTRIC 
CUSTOMERS

608,554
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Figure 1 - Spectrum of Public Participation (©International Association of Public Participation) 

 



Figure 2 - 2023 IRP Engagement & Development Process
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Table 1 - Engagement Opportunities Overview
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Table 2 – Engaged Group and General Engagement Approach 
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http://www.hydro.mb.ca/future
mailto:IRP@hydro.mb.ca
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Figure 3 - Survey bill insert delivered to customers (English and French)
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Figure 4 - Social Media 

Advertisement
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Figure 5 - What is your opinion of Manitoba Hydro consideration time varying rates? 
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Table 3 - Round One - What We Heard & What We Did 

https://www.hydro.mb.ca/corporate/planning/what_we_heard_round_1/
https://www.hydro.mb.ca/corporate/planning/what_we_heard_round_1/


 26 

 

• 



 27 

• 

• 

• 

• 

• 

https://www.hydro.mb.ca/corporate/planning/pdf/irp-2023-integrated-resource-plan.pdf
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https://www.hydro.mb.ca/corporate/planning/pdf/irp_workshop.pdf
https://www.hydro.mb.ca/corporate/planning/pdf/irp_workshop.pdf
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https://www.hydro.mb.ca/corporate/planning/pdf/modelling-key-input-assumptions-EN.pdf
https://www.hydro.mb.ca/corporate/planning/pdf/round-2-q-and-a-EN.pdf
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Table 5 - Round Two - What We Heard & What We Did 

 

https://www.hydro.mb.ca/corporate/planning/what_we_heard_round_2/
https://www.hydro.mb.ca/corporate/planning/pdf/modelling-process-presentation-EN.pdf
https://www.hydro.mb.ca/corporate/planning/pdf/initial-modelling-results-presentation-EN.pdf
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Table 6 - Selected Methods - Round Three Engagement 
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https://www.hydro.mb.ca/corporate/planning/pdf/modelling-process-presentation-EN.pdf
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https://www.hydro.mb.ca/corporate/planning/pdf/initial-modelling-results-presentation-EN.pdf
https://www.hydro.mb.ca/corporate/planning/pdf/round-3-q-and-a-EN.pdf
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https://www.hydro.mb.ca/corporate/planning/pdf/round-3-q-and-a-EN.pdf
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https://www.hydro.mb.ca/corporate/planning/pdf/round-3-what-we-heard-detailed-summary-EN.pdf
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https://www.hydro.mb.ca/docs/corporate/irp/irp-2023-a5-analysis-results.pdf
https://www.hydro.mb.ca/docs/corporate/irp/irp-2023-a5-analysis-results.pdf
https://www.hydro.mb.ca/docs/corporate/irp/irp-2023-a5-analysis-results.pdf
https://www.hydro.mb.ca/docs/corporate/irp/irp-2023-a5-analysis-results.pdf
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Table 7 - Round Three What We Heard & What We Did 

 

 

https://www.hydro.mb.ca/docs/corporate/irp/irp-2023-a5-analysis-results.pdf
https://www.hydro.mb.ca/docs/corporate/irp/irp-2023-a5-analysis-results.pdf
https://www.hydro.mb.ca/docs/corporate/irp/irp-2023-a5-analysis-results.pdf
https://www.hydro.mb.ca/corporate/planning/pdf/round-3-what-we-heard-detailed-summary-EN.pdf
https://www.hydro.mb.ca/corporate/planning/pdf/round-4-preliminary-outcomes-presentation-EN.pdf
https://www.hydro.mb.ca/corporate/planning/pdf/2023-irp-completed-modelling-and-analysis-april-2023.pdf
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Table 8 - Selected Methods - Round Four Engagement 
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https://www.hydro.mb.ca/corporate/planning/pdf/2023-irp-completed-modelling-and-analysis-april-2023.pdf
https://www.hydro.mb.ca/corporate/planning/pdf/2023-irp-power-up-handout-april-2023.pdf
https://www.hydro.mb.ca/corporate/planning/pdf/round-4-preliminary-outcomes-presentation-EN.pdf
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Figure 6 - Clarity of presentation - Clear/Very Clear
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Customer decision

Technology and markets
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Government action

Figure 7 - Influence of Signposts



 54 

• 

• 

• 

• 

https://www.hydro.mb.ca/corporate/planning/pdf/2023-irp-completed-modelling-and-analysis-april-2023.pdf
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Table 9 - Round Four What We Heard and What We Did 

 



1 Available in accessible formats upon request.

hydro.mb.ca/future




