
 
Manitoba Hydro 2023/24 & 2024/25 General Rate Application 

GSS-GSM/MH II-1a 
 

2023 03 10  Page 1 of 3 

REFERENCE: 

 

GSS-GSM/MH I-1i Attachment 1 and 1j. 

 

PREAMBLE TO IR (IF ANY): 

 

In response to GSS-GSM/MH I-1j, Alliance states:  

 

Please see response to MIPUG/MH I-91 h) for the process used to determine 

additional componentization. Please see response to part h) above that 

references PUB/MH I-139 b) discussing professional judgement used to 

determine materiality and significance used in the Alliance study. The 

attachment provided in response to part i) above includes the percentage of 

total plant investment and percentage of total IFRS ASL annual accrual 

amount for each component. Regarding the data provided in part i) above, 

the level of componentization used in the Alliance study complies with IFRS 

by more accurately allocating depreciation expense over the useful life of a 

group of assets. This level of componentization changes the timing of 

depreciation expense over the life of the assets, not the total amount of 

depreciation expense. 

 

QUESTION: 

 

a) Using the table provided in response to GSS-GSM/MH I-1i, please revise the table 

provided to include two additional columns with the following information. Please 

provide this information in a working Excel file: 

i. A column specifically identifying whether the account is a newly componentized 

account under the ASL method or whether the account is as originally included in 

the ELG depreciation study. 

ii. Alliance’s specific statement regarding whether the new account identified is 

“significant in relation to the total cost of the item” to be depreciated, including 

an explanation to support the position taken. 

 

  



 
Manitoba Hydro 2023/24 & 2024/25 General Rate Application 

GSS-GSM/MH II-1a 
 

2023 03 10  Page 2 of 3 

RATIONALE FOR QUESTION: 

 

GSS/GSM sought specific input from Manitoba Hydro’s expert in relation to their judgment 

on whether the increase in componentization qualified as “significant” consistent with the 

requirements of IAS 16.43. In response, Manitoba Hydro’s expert did not refuse to provide 

the requested information and thus GSS/GSM understands the request was misunderstood. 

GSS/GSM submits it is important to fully understand how Manitoba Hydro’s expert defines 

“significant” in the context of the “IFRS-compliant ASL study” as it is a key requirement 

under IFRS. Accordingly, GSS/GSM seeks clarification on the responses from Manitoba 

Hydro and its expert in this regard. 

 

RESPONSE: 

 

The following response has been provided by Alliance Consulting Group (Alliance): 

 

The requested information has separately been provided in Excel format to the PUB and 

Registered Interveners and includes an updated version of the table provided previously in 

response to GSS-GSM/MH I-1i, reflecting addition of the two columns requested, to identify 

whether the account is new or existing and a comment to support the position taken.  In 

general, all new subcomponent accounts consist of one or multiple existing subcomponents 

(retirement units), which the Company has identified as a capital component or “significant” 

part of an item. As provided in the response to PUB/MH II-41, Manitoba Hydro maintains an 

asset accounting handbook which identifies the various components that are capitalized 

when replaced in the fixed asset records for each asset class.  

 

When determining the level of componentization Alliance incorporated the historical 

retirement experience, amount of existing investment related to the various components 

(retirement units), performed actuarial life analysis, and discussed the life characteristics of 

the mix of assets within each subcomponent account with Company subject matter experts.  

For example, in the Transmission function, Source Account 2000J Poles and Fixtures 

(existing life of 55 years) was split into Subcomponent account 2000J-01 Wood Poles and 

Fixtures and 2000J-02 Wood Cross Arms and Spar Arms.  The investment was split 

approximately 70 percent consisting of the Poles and Fixtures using a life of 57 years and 

the remaining 30 percent of investment attributed to Cross Arms and Spar Arms that have a 



 
Manitoba Hydro 2023/24 & 2024/25 General Rate Application 

GSS-GSM/MH II-1a 
 

2023 03 10  Page 3 of 3 

shorter life of 47 years. In this case, each of the new subcomponent accounts consist of a 

significant portion of the original investment (source account) and each new subcomponent 

account has a different life than the original account.  These assets are grouped in separate 

subcomponent accounts and are being depreciated separately over their respective service 

life.   

 

Many scenarios were evaluated when determining the level of componentization for this 

study. Determining a reasonable level of componentization incorporates depreciating fixed 

assets over the average life of a homogenous group of assets as well as the ability to 

accurately maintain fixed asset records. The mapping of original investment from the source 

account(s) to the subcomponent account(s) was provided previously in Appendix 9.12 

Attachment 1 pages 37-55 (DAW-2).  Each subcomponent account was evaluated 

individually and relies on professional judgement to determine whether the included assets 

were a “significant” portion of the investment (% of original investment in the source 

account) and had a different life than the original source account. 
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REFERENCE: 

 

GSS-GSM/MH I-1k. 

 

PREAMBLE TO IR (IF ANY): 

 

In response to GSS-GSM/MH I-1k, Concentric Advisors ULC states: 

 

  … Manitoba Hydro’s peers have varying levels of componentization as 

follows: 

 

• BC Hydro has 329 accounts covering generation, transmission, distribution 

and general plant functions. 

• NALCOR has 136 accounts. 

• Ontario Power Generation has 63 accounts related to its hydroelectric 

generating facilities and directly related common plant, and 74 accounts 

related to its nuclear  generation plants and directly attributable common 

plant assets for a total of 137 accounts. 

• SaskPower has approximately 130 accounts covering its generation, 

transmission, distribution and common asset accounts. It should also be 

noted that SaskPower follows a location life accounting concept for its 

generation assets, and therefore a number of the 43 generation accounts 

are sub-componentized into one of 10 differing generation sites, resulting in 

well over 200 accounts specific to generation assets. 

• New Brunswick Power has 158 accounts related to electric distribution 

and transmission assets. 

 

QUESTION: 

 

a) Please provide a table in a working Excel file that includes the list of accounts included in 

the referenced information above, broken down by each of the utilities listed as well as 

for Manitoba Hydro under both ELG and ASL. Where possible, please align each account 

with its comparable account in Manitoba Hydro. 



 
Manitoba Hydro 2023/24 & 2024/25 General Rate Application 

GSS-GSM/MH II-2a-c 
 

2023 03 10  Page 2 of 4 

b) Further to the information requested in (a), please provide the breakdown of 

investment by account for each entity, including Manitoba Hydro under ELG and ASL 

using the most recently available information to Concentric. 

c) For each of the utilities listed by Concentric, please provide the depreciation procedure 

(i.e., ELG, ASL/ALG, straight-line amortization, etc.) applied to each of the accounts. 

 

RATIONALE FOR QUESTION: 

 

GSS/GSM requires further information to understand the relevance of the information 

provided by Concentric in relation to the issue before the Manitoba PUB in this matter, 

which is whether the “IFRS-compliant ASL study” complies with IFRS requirements. 

 

RESPONSE: 

 

Response for parts a) to c): 

Manitoba Hydro has not provided the requested comparison of componentization for 

the Concentric 2019 Depreciation to other utilities for the following reasons: 

 

1, In the rationale for this question, GSS-GSM indicates that the requested information 

is required in relation to the issue before the PUB on whether the IFRS-compliant 

ASL study complies with IFRS requirements. However, the issue before the PUB is 

determination of what depreciation method will be allowed for rate setting 

purposes.  

 

As discussed in Tab 9 (Amended) with respect to Directive 17 from Order 59/18, the 

IFRS-compliant ASL Depreciation Study (Appendix 9.11) has been included in this 

Application in response to Directive 8 of Order 43/13. The PUB indicated in the 

findings from Order 59/18 (pages 146-147) that this study was required in order to 

provide the Board with sufficient information on which to base a decision with 

respect to the depreciation for rate setting purposes, and that: “Once Manitoba 

Hydro has completed and provided to the Board its IFRS-compliant Average Service 

Life depreciation study, the Board will make a final disposition.” 
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The Concentric 2019 Depreciation Study (MFR 95) is independent of the IFRS-

Compliant ASL Depreciation Study, and as such, detailed analysis of the 

componentization inherent in the 2019 Depreciation Study has no bearing on 

whether the IFRS-compliant ASL Depreciation Study is compliant with IFRS or 

whether the IFRS-Compliant ASL depreciation rates would be acceptable for rate 

setting purposes. 

 

2. The level of componentization reflected in the 2019 Depreciation Study is not in 

question. As indicated in the response to GSS-GSM I-1 l), the componentization 

inherent in the 2019 Depreciation Study was first introduced in the 2010 

Depreciation Study in preparation for implementation of IFRS and was implemented 

by Manitoba Hydro effective April 1, 2011. As indicated in Order 43/13, Section 

6.2.0: “The Board accepts the depreciation rates applied April 1, 2011, which rates 

reflect the changes in service lives and the true-up of the accumulated depreciation 

surplus for the two test years.” 

 

In addition, the level of componentization reflected in the 2019 Depreciation Study 

is known to be compliant with IFRS when used with the ELG procedure. This 

approach to depreciation has been used by Manitoba Hydro since 2015/16 with an 

effective implementation date of April 1, 2014, the start of Manitoba Hydro’s 

comparative year on implementation of IFRS. Manitoba Hydro’s consolidated 

financial statements are subject to audit. The auditor provides an opinion on 

whether the financial statements as a whole are presented fairly, in all material 

respects, in accordance with the applicable financial reporting framework. Manitoba 

Hydro’s auditors issued unmodified opinions in the auditors’ reports on the 

consolidated financial statements as at and for the years ended March 31, 2016 

through March 31, 2022. 

 

3. Manitoba Hydro’s current depreciation method whereby ELG is used for financial 

reporting purposes with adjustment through net movement to ALG for rate setting 

purposes stems from PUB Direction to continue use of prior CGAAP until such time 

as the PUB is provided with sufficient information on which to opine on the 

depreciation method to be used for rate setting purposes. This accounting 

treatment appears to be unique to Manitoba Hydro. 
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As indicated in the response to PUB/MH I-118, there is significant variation in 

depreciation practices among Canadian electric utilities, and none of the other 

utilities responding to the Electricity Canada survey use a combination of ELG for 

financial reporting and ALG for regulatory reporting purposes. In addition, there is 

no uniform system of accounts in use for Canadian electric utilities, and as such each 

utility establishes appropriate componentization specific to their own assets based 

on consideration of their unique combination of facts and circumstances such as the 

depreciation method in use, lines of business, nature and age of assets, and 

materiality. Given the disparity in depreciation practice among Canadian utilities, 

direct comparison of componentization would not provide insight into the level of 

componentization appropriate for Manitoba Hydro. 
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REFERENCE: 

 

GSS-GSM/MH I-3d. 

 

PREAMBLE TO IR (IF ANY): 

 

In response to GSS-GSM/MH I-3d, Manitoba Hydro provides a table that does not include 

2023/24 and 2024/25 information. This information was requested by GSS/GSM in sub part 

iii. of its request. 

 

QUESTION: 

 

a) Please revise the table included in response to GSS-GSM/MH I-3d to also include the 

same information for 2023/24 and 2024/25. 

b) GSS/GSM sought a further breakdown of each cost element “by both the assumed rate 

and volume increase in those costs.” In response, Manitoba Hydro provided some of this 

information for salaries and benefits, and provided no rate and volume analysis for the 

other cost elements. Please confirm that the information provided by Manitoba Hydro is 

all the evidence available to Manitoba Hydro to support the applied for change in both 

rate and volume for all costs. If not confirmed, please provide the detailed rate and 

volume analysis to support the forecast changes in each cost element. 

c) For salaries and benefits, GSS/GSM notes that the information referred to in PUB/MH I-

78 a) does not provide the information requested by GSS/GSM. Please provide a further 

breakdown of costs by position from 2021/22 to 2024/25. Specifically, please provide a 

reconciliation including the opening number of positions, the average salaries and 

benefits applied to each of those positions, the acutal or forecast vacancies, the closing 

positions, and the closing actual or forecast salaries and benefits.  

 

RATIONALE FOR QUESTION: 

 

GSS/GSM sought a breakdown of costs from Manitoba Hydro in relation to all components 

of OM&A for all years. In response, Manitoba Hydro did not refuse to provide the requested 

information and thus GSS/GSM understands the request was misunderstood. Additionally, it 
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is not clear from Manitoba Hydro’s response to part iv. whether the all rate and volume 

information has been provided by Manitoba Hydro. 

 

RESPONSE: 

 

a) Please see the updated table with 2023/24 and 2024/25 preliminary budget 

information. 
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MANITOBA HYDRO

OPERATING AND ADMINISTRATIVE COSTS BY COST ELEMENT

(000s)

2021/22 2022/23 2023/24 2024/25

Actual Forecast Preliminary 

Budget

Preliminary 

Budget

Employee Related Expenditures

Wages & salaries 448 464$   458 803$   482 838$    505 009$    

Overtime 63 139        62 639        64 480         66 256        

Employee benefits 154 625     152 528     158 807       165 998      

Employee Training & Safety 3 720          4 887          6 128           6 597           

Travel Expenses 20 227        25 768        28 625         30 393        

Motor Vehicles 31 791        34 676        39 984         40 534        

Office Expenses 6 487          7 366          7 851           7 842           

Total Employee Related Expenditures 728,453     746,668     788,713       822,630      

Less: Capital Order ActivitiesLess: Capitalized Labor (225 297)    (232 238)    (239 943)     (249 857)     

Less: Capitalized Overhead (14 194)      (15 671)      (16 296)        (16 826)       

Operational Employee Related Expenditures 488 962     498 759     532 475       555 947      

Materials & Tools 34 740        31 665        33 696         34 801        

Consulting & Professional Fees 15 409        25 050        47 809         50 564        

Construction & Maintenance Services 23 524        29 926        33 642         35 056        

Building & Property Costs 35 622        34 233        37 615         38 673        

Equipment Maintenance & Rentals 21 302        20 771        23 446         24 079        

Consumer Services 7 673          7 945          7 973           8 078           

Customer & Public Relations 1 097          1 651          2 018           2 078           

Sponsored Memberships 1 631          1 770          1 920           1 921           

Computer Services 6 675          8 298          12 362         15 230        

Communication Systems 1 634          1 771          1 830           1 673           

Research & Development Costs 2 209          2 333          2 333           2 333           

Administrative Services 7 083          6 557          6 519           6 527           

Donations, sponsorships & grants 1 292          1 756          1 712           1 712           

Collections CostsUncollectible accounts 14 758        9 170          9 170           9 170           

Miscellaneous Expense 3 602          (1 218)         (1 210)          ( 488)            

Contingency & Planning -               505             18                ( 20)              

Corporate Recoveries ( 649)           ( 904)           ( 900)            ( 900)            

Operating Expense Recovery (17 395)      (21 035)      (18 126)        (18 435)       

Less: O&A Charged to Gas OperationsO&A charged to gas operations (70 441)      (70 000)      (77 100)        (80 600)       

Operating & Administrative Expenses 578 728$   589 000$   657 200$    687 400$    
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b) Manitoba Hydro has provided the information it has available to support the O&A 

changes. Certain cost elements, such as Materials & Tools, Consulting & Professional 

Fees and Office Expenses, are comprised of numerous individual items with varying 

rate/volume impacts thus making a rate/volume analysis at a cost element level 

challenging due to the volume within each category. 

 

c) While Manitoba Hydro budgets FTEs by position, Manitoba Hydro’s financial system is 

not designed to report/track the requested information by position. Further, as stated in 

the response to PUB/MH I-78a, “Manitoba Hydro’s system is not designed to analyze 

payroll changes to account for general wage increase (“GWI”) and merit/progression 

separately, which is further complicated as employees move through different pay 

scales/unions resulting for a change in job classification.” 

 

For further clarification, when Manitoba Hydro prepares budgets for a new fiscal year: 

 

• The budget starts with a snapshot of all currently filled positions at a point in time.  

• The salaries of current incumbents are copied into the budget system. 

• An average salary increase allowance is added to allow for merit, progression and 

general wage increases. 

• Vacant positions in the system are added to the budgeting system based on the 

organizational structure at that point in time; there is a decision made by line 

management on whether or not those vacant positions will be filled and, if so, costs 

are cash flowed for those positions based on when they will be filled. 

• New positions, if required, are added to the budget system and budgeted the same 

way as vacant positions. 

• Generally, a midpoint in the salary pay grade is used for new and vacant positions. 

• The same average salary increase allowance used for currently filled positions is 

added to new or vacant positions. 

• Once all positions are budgeted, a vacancy allowance is planned to account for 

turnover. 
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REFERENCE: 

 

GSS-GSM/MH I-4e. 

 

PREAMBLE TO IR (IF ANY): 

 

In response to GSS-GSM/MH I-4e), Manitoba Hydro states: 

 

Manitoba Hydro does not have an Electric program view that would provide 

a budget based on activities. Please see the following table for cost element 

information for the CFO and D&T Business Units. 

 

[Table omitted]  

 

QUESTION: 

 

a) Please confirm based on the response referenced above whether Manitoba Hydro 

possesses detailed activity based budgets for its divisions or if the information provided 

is the lowest level of detail available to Manitoba Hydro for each division. If Manitoba 

Hydro has additional activity-based information developed to support its forecast costs, 

please provide that information, preferably in an Excel file if available. 

 

RATIONALE FOR QUESTION: 

 

Manitoba Hydro provides a response which is unclear regarding whether additional 

information exists to support the forecast costs. GSS/GSM requests further information to 

better understand whether there is additional evidence relied upon by Manitoba Hydro and 

if so, for that information to be provided. 

 

RESPONSE: 

 

a) To clarify, an electric program view refers to reporting Manitoba Hydro’s electric O&A 

expenses by program type (e.g., Customer Service – Billing & Collections, Operations 

and Maintenance – Station Maintenance, etc.). Manitoba Hydro’s reporting system is 
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not set up to reflect costs in a “program view” on the electric side of the business; 

instead, costs are identified by cost element. On the gas side of the business, Manitoba 

Hydro has a gas program view. Costs incurred by Manitoba Hydro are allocated to 

programs for gas related expenditures creating a ‘program view’. For example, internal 

labour (e.g., Wages & Salaries cost element) is allocated to various gas programs using 

an activity rate, as all FTEs at Manitoba Hydro are considered ‘Manitoba Hydro’ FTEs and 

are not split into ‘Electric’ or ‘Gas’ FTEs.  

 

Manitoba Hydro creates its budgets for each resource cost centre as follows: employee 

wages and salaries using data from the HR system as of a certain date and adjusted as 

required for vacant or new positions, the motor vehicles are loaded based on the fleet 

system and adjusted as required to meet the business requirements, and the rest of the 

cost elements are budgeted individually based on business requirements, trends and 

anticipated changes. 

 

Detailed budgets are prepared for each cost centre and rolled up to department, 

divisional and business unit levels that ultimately provides the total O&A for Manitoba 

Hydro. The information provided in this Application and information requests has been 

provided at the cost element, business unit and/or divisional levels to illustrate the 

primary drivers for Manitoba Hydro’s O&A costs. Please note that Manitoba Hydro has 

approximately 400 resource cost centres.   
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REFERENCE: 

 

GSS-GSM/MH I-5b and c. 

 

PREAMBLE TO IR (IF ANY): 

 

In response to GSS-GSM/MH I-5b) and c), Manitoba Hydro provides a table showing vacancies 

by business unit, with many in excess of 5% and also explains in response to c) that: 

 

Manitoba Hydro’s system is not designed to track actual and forecast 

positions along with vacancies. Only forecast FTE information with vacancy 

breakdowns can be provided per the table provided in the response to part 

b). 

 

QUESTION: 

 

a) Please provide an illustrative example for all OM&A costs forecast (i.e., by distinct 

component such as labour, benefits, material, etc.) and specifically explain how each cost 

forecast is developed and all the underlying evidence and support relied upon by 

Manitoba Hydro for each of those forecasts. 

b) Please explain in detail how Manitoba Hydro tracks and manages its internal labour costs 

and resources given the response referred to above. 

c) Please provide a listing, by position, of all positions that were vacant for more than 365 

calendar days between 2021/22 and 2024/25 and the total period of vacancy. 

d) For each position identified in response to c) above, please also explain why the position 

has been vacant, whether it still currently remains vacant and Manitoba Hydro’s plans to 

fill the vacancy. 

e) Given the level of vacancies observed in Manitoba Hydro, please explain in detail, with 

quantitative evidence and support, how Manitoba Hydro is managing its internal resource 

levels to address the observed vacancies. For example, if the work is being performed by 

external contractors or addressed through paid/unpaid overtime, please specifically 

identify the work that is being backfilled, quantify the costs being incurred and explain in 

detail why those costs are reasonable. 
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f) Further to the response to e) above, please also specifically identify where all backfill 

related costs are included in the application to address the identified vacancies and 

provide the historical and forecast backfill costs incurred by Manitoba Hydro from 

2021/22 to 2024/25. 

 

RATIONALE FOR QUESTION: 

 

As set out in the responses referenced above, Manitoba Hydro is reporting a high level of 

vacancies in each period (i.e., as compared to the applied for positions), as well as advises 

that it does not track actual and forecast positions along with vacancies. Based on these 

responses, GSS/GSM seeks further information to understand how Manitoba Hydro manages 

in internal labour resources, including vacancies.  

 

RESPONSE: 

 

a) Please see the responses to GSS/GSM/MH II-3c and GSS/GSM/MH II-4a which explain 

Manitoba Hydro’s detailed budgeting process. Please see MFR 48, PUB/MH I-76, PUB/MH 

I-62b and c, COALITION/MH I-82c which provide O&A information by Cost Element.  

Please see MFR 56, PUB/MH-62c and COALITION/MH I-83c which provide O&A 

information by Business Unit and Division.  

 

b) Manitoba Hydro conducts monthly and quarterly variance analyses to review its internal 

labour costs and FTEs. The costs and resources are monitored throughout the year by the 

CFO group and the various levels of management, comparing actual results to budget 

both on a monthly and year-to-date basis for each reporting period. 

 

c) Please see the table below that lists positions that have been vacant for more than 365 

days as at March 10, 2023. Please note that Manitoba Hydro regularly reviews vacant 

positions to eliminate those that are no longer planned to be used. 
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Positions Days Vacant 

COMMUNICATIONS STRATEGIST 367 

CUSTOMER ENGAGEMENT SPECIALIST 372 

POWER LINE TECHNICIAN 375 

PROTECTION TECHNICIAN 376 

BUSINESS ANALYST 382 

POWER LINE TECHNICIAN 389 

POWER LINE TECHNICIAN 390 

CUSTOMER ENGAGEMENT SPECIALIST 392 

SENIOR ELECTRICAL TECHNICIAN 395 

ENGINEERING TECHNICIAN 396 

POWER LINE TECHNICIAN 402 

POWER LINE TECHNICIAN 403 

ENERGY CONTROL SYSTEMS ENGINEER 413 

SENIOR TRADESPERSON (JRYN) 417 

COMPUTER SYSTEMS ENGINEER 420 

POWER LINE TECHNICIAN 421 

UTILITYWORKER 425 

POWER LINE TECHNICIAN 426 

SYSTEM DEVELOPER 430 

CUSTOMER ENGAGEMENT SPECIALIST 434 

SENIOR ENTERPRISE PLANNING ADVISOR 438 

LIVE LINE TRAINEE 444 

BUSINESS SOLUTIONS OFFICER 445 

GIS TECHNICAL ASSISTANT 452 

POWER LINE TECHNICIAN 453 

ASSET ADVISORS LEAD 458 

BILLING SUPPORT REPRESENTATIVE 459 

LIVE LINE JOURNEYPERSON 461 

CUSTOMER ENGAGEMENT SPECIALIST 464 

CUSTOMER ENGAGEMENT SPECIALIST 465 

POWER LINE TECHNICIAN 466 

PROJECT COORDINATOR 470 

OPERATING/MECHANICAL TECH JOURNEYPERSON 483 
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Positions Days Vacant 

ENGINEERING TECHNICIAN 488 

POWER LINE TECHNICIAN 491 

OPERATING/MECHANICAL TECHNICIAN TRAINEE 497 

SUPPORT SPECIALIST 498 

ENGINEERING TECHNICIAN 502 

UTILITYWORKER 503 

SENIOR PROCUREMENT ADVISOR 506 

POWER LINE TECHNICIAN 510 

ELECTRICAL TECHNICIAN 512 

POWER LINE TECHNICIAN TRAINEE 513 

PROFESSIONAL AUDITOR 522 

PROFESSIONAL ENGINEER 523 

ELECTRICAL TECHNICIAN 528 

ELECTRICAL TECHNICIAN 532 

CUSTOMER ENGAGEMENT SPECIALIST 540 

POWER LINE TECHNICIAN TRAINEE 547 

FIELD SAFETY OFFICER 548 

SUPPORT SPECIALIST 559 

SUPERVISOR 562 

PROFESSIONAL ENGINEER 568 

TECHNICAL ASSISTANT 571 

POWER LINE TECHNICIAN 582 

POWER LINE JOURNEYPERSON 583 

LIVE LINE JOURNEYPERSON 591 

MAINTENANCE CREW LEADER 595 

SENIOR RISK MANAGEMENT OFFICER 604 

CUSTOMER ENGAGEMENT SPECIALIST 612 

LIVE LINE TRAINEE 615 

PROJECT ENGINEER 619 

SYSTEM SHIFT SUPV GEN/NET/TRANS 620 

CHARTERED PROFESSIONAL ACCOUNTANT 624 

PROFESSIONAL ENGINEER 625 

PROFESSIONAL ENGINEER 626 

UTILITYWORKER 634 
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Positions Days Vacant 

PROPERTY REPRESENTATIVE 636 

PROPERTY REPRESENTATIVE 637 

TRANSFORMATION SPECIALIST 646 

SERVICE PERSON 659 

ELECTRICAL TECHNICIAN 661 

POWER CABLE JOURNEYPERSON 674 

STOREKEEPER 675 

POWER LINE TECHNICIAN TRAINEE 681 

ASSISTANT DISTRICT OPERATOR 686 

POWER LINE TECHNICIAN 706 

POWER LINE TECHNICIAN 721 

ASSET MANAGEMENT STRATEGY OFFICER 722 

ADMINISTRATIVE REPRESENTATIVE 723 

CPA INTERN 738 

POWER LINE TECHNICIAN 739 

BUSINESS SYSTEMS ANALYST 755 

OPERATING/MECHANICAL TECHNICIAN TRAINEE 758 

ENGINEERING AID 761 

FLEET TECHNICIAN 766 

BUSINESS SYSTEMS ANALYST 770 

QUALITY ASSESSMENT COMPLIANCE OFFICER 771 

SUPPORT SPECIALIST 797 

PROFESSIONAL ENGINEER 829 

INFORMATION TECHNOLOGY OFFICER 933 

COMMUNICATIONS & CHANGE SPECIALIST 971 

STRATEGIC BUSINESS ANALYST 1007 

SENIOR LIVE LINE JOURNEYPERSON 1019 

ADMINISTRATIVE REPRESENTATIVE 1025 

RESEARCH ANALYST 1045 

ASSISTANT DISTRICT OPERATOR 1053 

SENIOR IT SECURITY ANALYST 1114 

TECHNICAL SUPPORT ANALYST 1162 

DIRECT PURCHASE COORDINATOR 1422 

OPERATING/ELECTRICAL TECHNICIAN 1487 
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Positions Days Vacant 

CHARTERED PROFESSIONAL ACCOUNTANT 1714 

MANAGEMENT REPORTING ANALYST 1715 

ASSISTANT DISTRICT OPERATOR 2024 

BOAT PATROLLER 3161 

OPERATING/MECHANICAL TECHNICIAN TRAINEE 3760 

 

d) Vacancies at Manitoba Hydro can be a result of many reasons, including internal 

movement (i.e., internal job postings that create a new vacancy), involuntary departures, 

voluntary leaves, including retirements or due to employees on a leave of absence (paid 

or unpaid) for a variety of reasons. Positions can remain vacant for many reasons such as 

inability to fill a position (either through internal or external recruitment), business review 

to determine if the position is still required, decision to keep a position vacant to manage 

costs, or due to the base holder of a certain position being on leave (which requires the 

position to remain available for the incumbent upon their return). Due to the sensitivity 

of different reasons why a position may remain vacant, such as personal leaves of any 

kind, Manitoba Hydro is unable to provide details on why those positions remain vacant. 

 

Please note that all the positions listed in c) above remain vacant as of March 10, 2023. 

As outlined in c) above, Manitoba Hydro regularly reviews vacant positions to eliminate 

those that are no longer planned to be used and therefore the plan is to fill each of those 

positions in the table above in some capacity in the future. 

 

Response to parts e and f): 

Manitoba Hydro prioritizes its work requirements and uses contract labour as well as 

overtime to compensate for vacant positions as necessary. Contractors and overtime are 

used for planned business reasons, in addition to addressing vacancies. Manitoba Hydro’s 

reporting system is not designed to track the use of contract work or overtime specifically 

to compensate for vacancies.  
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REFERENCE: 

 

GSS-GSM/MH I-6a to k. 

 

PREAMBLE TO IR (IF ANY): 

 

In response to GSS-GSM/MH I-6a, Manitoba Hydro refers to its response to PUB/MH I-28 a), 

but no specific business case is provided in that response. 

 

In response to GSS-GSM/MH I-6i, Manitoba Hydro states “cost per FTE is not deemed to be 

an appropriate measure for reviewing D&T cost information as a large proportion of these 

costs are not driven by the number of FTEs.” 

 

QUESTION: 

 

a) Please confirm that Manitoba Hydro has no business case to support its proposed 

transition to SAP S/4HANA including the forecast costs to be incurred in the test period. 

If not confirmed, please explain. 

 

RATIONALE FOR QUESTION: 

 

Manitoba Hydro appears to be proposing to adopt SAP S/4HANA Cloud, with costs 

beginning in 2024/25, but provides no business case to support the forecast costs to be 

incurred. Given this response, GSS/GSM requires further information to understand the 

forecast costs. 

 

RESPONSE: 

 

Manitoba Hydro is currently in phase 0 (pre-planning) of the SAP S/4HANA Project. The final 

deliverables of this phase include a readiness assessment and business case for SAP 

S4/HANA. As noted in Tab 6 of Manitoba Hydro’s Application, Manitoba Hydro’s current 

version of SAP ECC will not be supported beyond 2027 and as such Manitoba Hydro 

included forecasted costs for its replacement with SAP S/4HANA in its long-term financial 
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forecast scenario. The final decision around adoption of SAP S/4HANA Cloud will not be 

made until after completion of the business case and readiness assessment. 

 

Please refer to the response in PUB/MH II-11 for further details. 

 



 
Manitoba Hydro 2023/24 & 2024/25 General Rate Application 

GSS-GSM/MH II-6b-d 
 

2023 03 10  Page 1 of 5 

REFERENCE: 

 

GSS-GSM/MH I-6a to k. 

 

PREAMBLE TO IR (IF ANY): 

 

In response to GSS-GSM/MH I-6a, Manitoba Hydro refers to its response to PUB/MH I-28 a), 

but no specific business case is provided in that response. 

 

In response to GSS-GSM/MH I-6i, Manitoba Hydro states “cost per FTE is not deemed to be 

an appropriate measure for reviewing D&T cost information as a large proportion of these 

costs are not driven by the number of FTEs.” 

 

QUESTION: 

 

b) Please confirm that Manitoba Hydro has no other evidence to rely upon to support the 

reasonableness of the applied for costs other than that already provided in response to 

interrogatories. If not confirmed, please explain. 

c) Please provide all quantitative and qualitative analysis relied upon by Manitoba Hydro 

to support its statement made in GSS-GSM/MH I-6i as referenced above. 

d) Please provide a separate breakdown of Manitoba Hydro’s Digital and Technology costs 

broken down by major component. As part of the breakdown, please separately identify 

all costs incurred related to licenses and information technology costs related to 

supporting employees. For example, please identify costs related to supporting 

employees through resolving IT issues, training, onboarding with new 

software/hardware, etc.  

 

RATIONALE FOR QUESTION: 

 

Manitoba Hydro appears to be proposing to adopt SAP S/4HANA Cloud, with costs 

beginning in 2024/25, but provides no business case to support the forecast costs to be 

incurred. Given this response, GSS/GSM requires further information to understand the 

forecast costs. 
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RESPONSE: 

 

b) As noted in Tab 6 of Manitoba Hydro’s Application, Manitoba Hydro’s current version of 

SAP ECC will not be supported by SAP beyond 2027. Manitoba Hydro therefore 

anticipates that it will need to replace its existing SAP ECC system with SAP S/4HANA. 

Additionally, Manitoba Hydro anticipates that SAP S/4HANA would be implemented as a 

cloud computing arrangement. Since this replacement is considered likely, Manitoba 

Hydro has included costs associated with the business case development and 

implementation of SAP S/4HANA within its long-term financial forecast scenario. Not 

including these costs in the long-term financial forecast scenario would likely result in an 

underestimation of future costs. The methodology used to develop the cost estimate is 

outlined in GSS-GSM/MH I-6 a) to k). 

As stated in Manitoba Hydro’s responses to interrogatories related to SAP S/4HANA, 

Manitoba Hydro is currently in Phase 0 (pre-planning) of the SAP S/4HANA Project. The 

final deliverables of this phase of the project include a readiness assessment and 

business case for SAP S4/HANA. Although Manitoba Hydro considers it likely that it will 

proceed with SAP S/4HANA, a full business case and readiness assessment is required to 

fully support a decision to proceed with SAP S/4HANA. The final decision around 

adoption of SAP S/4HANA Cloud will not be made until after completion of the business 

case and readiness assessment.  

  

c) As Manitoba Hydro described in Tab 6 of its Application, the most significant influence 

on IT costs is the shift to cloud-based services from traditional software solutions 

provided on Manitoba Hydro servers (i.e. on-premise). The reasons for the shift to cloud-

based services are described in Section 6.6.1 of Tab 6. The effect of this shift from a cost 

perspective is as follows: 

 

• Cloud-based services in general have been assessed as being O&A expenses rather 

than capital expenditures. The forecasted implementation of major new systems 

such as SAP S/4HANA have significantly increased the Consulting & Professional Fees 

cost element associated with D&T expenditures 

• There are increased subscription costs associated with the shift to cloud-based 

services 
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• Existing computer hardware and software will have to be maintained until all 

systems are transitioned to be cloud-based.  

• There is an associated decrease in D&T capital expenditures over time  

 
The change in these costs was shown in Figure 6.20 of Tab 6. That Figure is provided 

again below. As is evident in Figure 6.20, there is not a direct relationship between D&T 

FTE and IT expenditures. This would also be the case if compared to enterprise FTE.  

 
Figure 6.20 Digital and Technology Related Expenditures and FTEs 

 

 
Qualitatively, as also discussed in Tab 6, there is a change in mission, scope, and role of 

information technology at Manitoba Hydro. Information technology debt is a major 

constraint for progress on the Strategy 2040 pillars and initiatives. Manitoba Hydro’s 

technology debt comes in the form of legacy hardware and software, inefficient 

maintenance processes, lack of scalability or resiliency, poor user experiences, outdated 

communications or code that is inadequately maintained. Manitoba Hydro’s forecasted 

IT expenditures related to addressing this technology debt, rather than being linked to 

increases or decreases in FTE. As outlined above, the forecasted implementation of a 

major new system such as SAP S/4HANA represents an example of the costs associated 

with addressing this technology debt. 
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d) Please see Figure 1 and Figure 2 below for details on D&T operating expenditures 

(Figure 1) and a list of the D&T capital programs (Figure 2) for 2020/21 to 2024/25.  

 

 

 
FTE related costs are primarily for the wages and salaries of D&T employees who 

perform functions to support Enterprise IT needs; these costs have a direct 

relationship to the number of FTEs in D&T. As presented at the bottom of Figure 1, 

O&A FTE Related Costs per D&T FTE would be a more appropriate measure for 

reviewing O&A costs per D&T FTE. 

 

Non-FTE related costs include expenses that are not directly linked to FTEs but are 

for D&T programs and infrastructure which support enterprise wide functions. These 

costs consist mainly of consulting services, equipment/software maintenance, and 

computer services. As presented at the bottom of Figure 1, O&A Non-FTE Related 

Costs per D&T FTE it is evident that these costs are less consistent between years 

because they are a function of changes in cost categories which are driven by 

changing D&T requirements across the enterprise, including an increased shift to 

more cloud based services including work on the implementation of SAP S/4HANA.   

 

Figure 1 - Digital & Technology O&A (FTE Related Costs vs. Non-FTE Related Costs)

MANITOBA HYDRO

(in Millions)

2020/21

Actuals

2021/22

Actuals

2022/23

Forecast

2023/24

Preliminary 

Budget

2024/25

Preliminary 

Budget

Wages & Salaries $23.2 $23.3 $24.0 $26.9 $28.4 

Overtime 1.0 0.9 0.7 0.8 0.8 

Other Employee Costs (Training, Travel, Office Expenses) 0.4 0.4 0.7 1.1 1.1 

D&T O&A - FTE Related Costs 24.6 24.6 25.4 28.8 30.3 

Consulting & Professional Fees 0.6 4.3 3.7 23.7 25.3 

Building & Property Costs 0.7 0.9 0.8 0.5 0.4 

Equipment Maintenance & Rentals 13.0 14.6 13.9 16.0 16.3 

Computer Services 2.3 5.8 7.5 11.5 14.5 

Communication Systems 0.9 0.9 0.9 0.9 0.9 

Other 0.1 3.9 0.1 0.0 0.1 

D&T O&A - Non-FTE Related Costs 17.6 30.4 26.9 52.6 57.5 

Total D&T O&A $42.2 $55.0 $52.3 $81.4 $87.8 

FTE - D&T 237              237              246              263              273              

O&A (FTE Related Costs ) per D&T FTE $0.104 $0.104 $0.103 $0.110 $0.111

O&A (Non-FTE Related Costs ) per D&T FTE $0.074 $0.128 $0.110 $0.200 $0.210
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Manitoba Hydro reports O&A expenditures for its electric segment by cost element, 

which is as shown in Figure 1 above. 

 

Costs related to supporting employees (e.g., resolving IT issues, training, onboarding 

with new software/hardware) are embedded within Wages & Salaries, Consulting & 

Professional Fees and Computer Systems as identified in Figure 1 above.  

 

As discussed in response to part c), there is not a direct relationship between enterprise 

FTE and IT expenditures. Changes in IT expenditures are primarily related to the shift to 

cloud-based services from traditional software solutions provided on Manitoba Hydro 

servers and forecasted costs to implement significant new IT systems (like SAP 

S/4HANA) to address Manitoba Hydro’s technology debt.  

 

 

Figure 2 - Digital & Technology Capital Progams

MANITOBA HYDRO

(in Millions)

2020/21

Actuals

2021/22

Actuals

2022/23

Forecast

2023/24

Preliminary 

Budget

2024/25

Preliminary 

Budget

SAP & BW $0.1 ($0.9) $0.0 $0.0 $0.0 

Enterprise Asset Management 0.1 0.0 0.0 0.0 0.0 

Geographic Info System 0.1 (0.0) 1.7 0.0 0.0 

Mobile Workforce Mgmt 1.1 2.4 3.4 0.0 0.0 

Other Computer Systems 4.6 2.3 4.7 0.9 0.0 

Emerging Information Technology 2.4 1.4 1.0 5.0 5.0 

Computing Infrastructure 7.3 13.7 15.1 12.1 13.0 

Total D&T Capital $15.6 $18.9 $26.0 $18.0 $18.0 
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REFERENCE: 

 

GSS-GSM/MH I-7a-c. 

 

PREAMBLE TO IR (IF ANY): 

In response to GSS-GSM/MH I-7a, Manitoba Hydro provides a series of figures and in 

response to GSS-GSM/MH I-7c, Manitoba Hydro states: 

. 

For the past 6 years, tree contact related outage repairs have cost Manitoba 

Hydro approximately $3.0 Million per year. 

   

Finally, in response to GSS-GSM/MH I-7b, Manitoba Hydro advises that information 

requested is not readily available.  

 

QUESTION: 

 

a) Please explain whether the vegetation-driven outages depicted in figures 1 to 3 are 

related to distribution, transmission or both. 

b) Further to the response to (a) above, please provide a separate figure that graphs over 

the same period the total kilometers of distribution and transmission lines managed by 

Manitoba Hydro. Please provide a separate figure for each of distribution and 

transmission lines. 

 

RATIONALE FOR QUESTION: 

 

GSS/GSM requires further clarification on the information provided, including information 

that may be readily available to Manitoba Hydro. 

 

RESPONSE: 

 

a) The vegetation-driven outages depicted in figures 1 to 3 are related only to the 

distribution system. 
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b) The following figure provides the total kilometers of distribution lines where vegetation 

management was completed each year.  As noted in the response part a), the vegetation-

driven outages depicted in GSS-GSM/MH I-7a-c related only to the distribution system.  
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REFERENCE: 

 

GSS-GSM/MH I-7a-c. 

 

PREAMBLE TO IR (IF ANY): 

 

In response to GSS-GSM/MH I-7a, Manitoba Hydro provides a series of figures and in 

response to GSS-GSM/MH I-7c, Manitoba Hydro states: 

 

For the past 6 years, tree contact related outage repairs have cost Manitoba 

Hydro approximately $3.0 Million per year. 

   

Finally, in response to GSS-GSM/MH I-7b, Manitoba Hydro advises that information 

requested is not readily available.  

 

QUESTION: 

 

c) Please quantify the annual cost increase that Manitoba Hydro would incur to move from 

the current 17-year cycle to a 6-year cycle over the next 10 years beginning in 2023/24. 

 

RATIONALE FOR QUESTION: 

 

GSS/GSM requires further clarification on the information provided, including information 

that may be readily available to Manitoba Hydro. 

 

RESPONSE: 

 

Manitoba Hydro is not intending to move from the current 17-year cycle to a 6-year cycle 

over the next ten years and, as such, does not have the information requested. Up until the 

last couple of years, costs for vegetation management were consistent and could be easily 

estimated. In the current (and most recent) environment of significant inflationary cost 

increases, price uncertainty and labour market challenges, including a considerable rise in 

contracted services estimates as identified in Section 6.9.3 of Tab 6 of this Application, 

there would be significant uncertainty associated with preparing a 10-year estimate. As also 
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mentioned in Section 6.9.3 of Tab 6, most suppliers are anticipating that it may take at least 

two more years before the supply chain environment normalizes but this is still very 

uncertain. 

 

Manitoba Hydro has increased its budget for vegetation management in the Test Years to 

look at improving this metric and will continue to work towards minimizing risks related to 

vegetation management. 
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REFERENCE: 

 

GSS-GSM/MH I-7a-c. 

 

PREAMBLE TO IR (IF ANY): 

 

In response to GSS-GSM/MH I-7a, Manitoba Hydro provides a series of figures and in 

response to GSS-GSM/MH I-7c, Manitoba Hydro states: 

. 

For the past 6 years, tree contact related outage repairs have cost Manitoba 

Hydro approximately $3.0 Million per year. 

   

Finally, in response to GSS-GSM/MH I-7b, Manitoba Hydro advises that information 

requested is not readily available.  

 

QUESTION: 

 

d) Please provide any benchmarking studies available to Manitoba Hydro in relation to 

vegetation management costs with other Canadian or North American utilities. 

 

RATIONALE FOR QUESTION: 

 

GSS/GSM requires further clarification on the information provided, including information 

that may be readily available to Manitoba Hydro. 

 

RESPONSE: 

 

Manitoba Hydro does not have any benchmarking studies in relation to vegetation 

management costs with Canadian or North American utilities. 
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